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School Core Committee (SCC)

Purpose and Role

The School Core Committee (SCC) is the central governing and coordinating body of Blossoms Global School.
It is responsible for the effective implementation of school policies, smooth day-to-day functioning, and strategic
oversight of school operations.

The SCC ensures that all decisions and actions are aligned with the vision, policies, and directives of the School
Managing Committee (SMC). It functions as a vital link between school management and operational teams,
supporting informed decision-making and consistent school improvement.

Functions of the SCC

The School Core Committee is responsible for the following key functions:

Implementing and monitoring academic, administrative, and operational policies.

Reviewing performance and recommending micro- and macro-level strategies for school improvement.
Coordinating across departments to ensure smooth functioning and alignment with school goals.
Acting upon directives, resolutions, and decisions of the School Managing Committee.

Guiding curriculum implementation, co-scholastic planning, discipline, and student welfare initiatives.
Managing human resource deployment and contributing to infrastructure planning.

Maintaining effective communication with staff, students, and parents.

Composition of the SCC at Blossoms Global School

The School Core Committee comprises the following key role-holders:

| S. No. H Designation H Name |
i |Education Director [Mr. Avinash Kumar |
2 |Principal [Ms. Nidhi Kaushik |
3 |Vice Principal [Ms. Fauzia Naqvi |
4 |Foundation School Head |Ms. Samina Ahmad |
5 |Examination In-charge [Ms. Swati Mathur |
6 IAdministrative Officer [Mr. Anil |
7 |Heads of Departments (HODs) |All HODs |




8 IActivity Coordinator Ms. Saman |

9 IIT & Digital Learning Coordinator [Mr. Puneet |
110 |lInclusion / SEN (Children of Determination) Coordinator [Ms. Areena |
Meetings

e The SCC meets monthly or as required to review progress, evaluate outcomes, and address operational
or academic concerns.

« Emergency meetings may be convened by the Principal to address urgent matters requiring immediate
decision-making.

Commitment

The School Core Committee at Blossoms Global School is committed to collaborative leadership, transparency,
and continuous improvement. Through shared responsibility and strategic coordination, the SCC ensures the
effective functioning of the school and the holistic development of every learner.

Together, we lead with clarity, collaboration, and purpose.




